
Foundry Program – Gate Reviews

Gate 0

-Introductory meeting with 
Foundry interns and EIRs

- Demos (if available)

- Follow-up meetings if 
necessary

-One-pager or summary 
description

Gate 1 Gate 2 Gate 3

-Meeting with Foundry 
interns and EIRs

- IPO review + expert 
opinion

- invitation to apply

-Initial draft of proposal

-Successive rounds of 
proposal drafting

- IPO review and 
internal evaluation

- funding (none or 
partial)

- proceed to external 
review

-Review by volunteer 
external evaluators

- Feedback

- Evaluators 
recommend approval 
or not

- Decision to fund

Project Proposal
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